Points Details

3aranbHa iHopMmauis
Im'a: PomaH lMoropinko

KoHTakTHa iHchonpmauis: +38067 67 35 645 r.pohorilko@gmail.com
CouianbHi mepexi: LinkedIn
MoBu:

e yKpaiHcbka (pigHa);

®  aHrMincbKa;

® [OJbCbKa;

® 6 POKiB 4OCBiAY yNpasniHHS IT npoekTamu;

e Cdhepu 3HaHb: ynpaBniHHS iHTEerpadieto, ynpaeniHHs MacluTabyBaHHAM
npoLeciB i KOMaHA, ynpasniHHSA YacoMm, ynpaBniHHS BUTpaTamu,
YyNpaBniHHA SKICTHO, yNpaBniHHA MIOACBKUMM pecypcamu, ynpaBniHHSA
KOMYHiKaLisiMK, ynpaBniHHA py3nkaMmu, ynpaeriHHA 3aKyniBnsamu,
ynpaeniHHA 3aLikaBneHNMU CTOpPOHaMuU;

LLIBnako HaB4atoch, OOpMIA BUKOHaBELb i ynipaBrniHeub;

Hy4YKiCTb y 30aTHOCTI aganTyBaTUCS [0 BUKIMUKIB;

YBaxkHuU 0o getaneun;

BignosiganbHun, LinecnpsiMoBaHWin, HALINEHUN Ha pesynbTar.

MpodecinHum nigcymok /
Miacymok kBanidikawin

IHcTpyMeHTM npoeKTy: JIRA Atlassian, JIRA Confluence, Basecamp, Trello,
TexHiYHi HaBUYKN Discord, Slack, Google Docs, Microsoft Office 365.

FHyuyki meTogonorii: Scrum, Kanban.

LDopaTtok ansa gusanHy UI/UX: Invision, Zeplin, Figma, Miro.

IH)xeHep e TechEx (2026p.)

OCHOBHi 060B’s13KM:

Mogyni »xuBneHHs;

Onepatop 34 OpyKy.

HOocsig

KepisHuk npoekmy/Scrum Master 8 ISG (Intent Solution Group) (2022 p. -

2025)

OCHOBHi 060B'A3KM:

e llloaeHHi daily scrum , PBR, nnaHyBaHHS CIPUHTIB, OrNA4M CPUHTIB,
BHYTPILLHI Ta 3aranbHi peTpo-3anucuy;

e 3o0cepemKeHHs Ha MOCTIVHIN NPOAYKTUBHOCTI Ta 36iNbLUEHHI LWBWAKOCTI;

AHania ornagy CNpuHTY (giarpamu BUrOpsiHHA, 4OBrOCTPOKOBI,

3abrnokoBaHi abo No3HayveHi enemeHTK, CNiBBiAHOLLIEHHS Yacy, Lo MUHYB

- poboTa 3aBepLUeHa - 3MiHa 06csAry ToLo);

KomyHikaLlis 3 KnoyoBMMY CTENKXONAepamu;

CraTyc-angewnT 3ycTpivi;

BigcTtexeHHs npoekTy B lira;

MigrotToBKa geTanbHOro 3BiTY MPO CMPWHT;

KoopawnHauis komanau 3a 4onomororo openMBOpKIB LeSS, Scrum;

YnpaeniHHA KOHIKTaMu, 3ycTpidi one-to-one;

IHiLiaTMBM NNaHy 3pOCTaHHS;

IHiLiaTUBM NpoLiecy po3BUTKY;

Mpes3eHTauis QBR ons cTenkxonaepis;

YyacTb y 3ycTpivax Wwoao npoayKToBUX iHiLiaTuB;

YyacTb B 06roBOpeHHsIX OPOXHBbOI KapTU KBapTanbHMWX Uinen (PO,

MeHeKepUn 3 MapKETUHTY);

3abe3neunTn SOTPUMaHHSA NOMITUKM Ta NPOLIECiB KOMMNaHIi;

e YyacTb y npoueci nigbopy nepcoHany.

o MeHedxep npoekmie/Scrum Master y DEV|VIV (ci4yeHb 2020 — iromuli


mailto:r.pohorilko@gmail.com
https://www.linkedin.com/in/roman-pohorilko-74805954/

2022)

OcHOBHi 060B's13KW:

AHania Ta 36ip TEXHIYHMX BUMOT;

Po3pobka giarpamu NnpoekTy Ta NPOEKTHOI AOKYMEHTaLi;

Pospobka nnaHiB ynpaeniHHA (rpadik, 6rogKeT, 3MiHM 00CAry ToLLo);
BusHayeHHA Ta TicHa cniBnpaus 3 Kno4oBUMM 3aLlikaBneHMu
CTOpOHaMmu;

YnpaeniHHA NepcoHanom nNpoeKTy;

KoopanHyBaHHS KOMaHaM 32 METOAOSOriE0 Agile, NPOBOANTY LEPEMOHIT
Scrum;

BupilleHHs1 KOHGNIKTIB Ta HENOPO3YMiHb, NPOBEAEHHS iIHOUBIQYaNbHUX
3yCTpiyven 3 YneHamm KoMaHaw;

TicHa B3aemogis 3 KnieHTOM, AEMOHCTPALiNHI Npe3eHTaLii;
YnpaBniHHSA/3MeHLIEHHSA PU3KKIB | MOXITMBOCTEN;

BropkeTHa BignoBigHICTb Moaener NpoekTy: dikcoBaHa Ta T&M;
CnigkyBaTn 3a Nporpecom NpoeKTy Ta BiAMOBIAHICTIO SIKOCTI;
YnpasniHHA BiANOBIAHICTIO TEPMIHIB i OYiKyBaHHAM KMIEHTIB;
MOHITOPVHI BUKOHAHHSA LOCTaBKW; HagaHHA pekoMeHaaLlin Wwoao
MOKpPAaLLEHHS.

HapaBsaTtu BULLOMY KEPIBHULITBY 3BIiT MPO CTaH PO3BUTKY.
3abesneyeHHs kepiBHMLTBA NpoLecaMum po3pobku, AeneryBaHHs 1a
BU3HAYEHHS NpiopuTETIB ANa koMaHau. 3abesnevyeHHsa JOTpUMaHHS
noniTUKK, NPoLEeCiB i npoueayp KOMNaHii.

KepieHuk npoekmy/Scrum Master 8 Elligence (6epe3eHb 2019 -
JKoemeHb 2019)

OcHOBHi 060B's13KM:

AHani3 Ta 36ip TexHi4YHMX BUMOT i po3pobka cneuudikaLin;

Peanisauis 6i3Hec-noriku 3rigHo cneuundikadii;

YnpaeniHHA npoekTaMu 3a ONOMOro Metogonorii Agile;

lMpoBeneHHs LiepeMoHin Scrum: [NnaHyBaHHS cnpuHTY/3akputTs, PeTpo,
Crenfanu, 4eMOHCTpaLiviHi 3ycTpivi;

[MpoBeaeHHs 3ycTpiden 3 KNIYOBUMU 3aLliKaBeHNMN CTOPOHaMU;
BnpoBamKeHHSA HOBUX (PYHKLiI Y BXKe iCHYI0Yi BEPCIT NPOeKTY;
CBoe4vacHe 3anyyeHHs TeCTyBanbHUKIB 40 BUKOHAHHA 3aBAaHb i
CMPUHTIB;

KepyBaHHS nporpecom NpoekTy Ta BiAnoBiAHICTIO AKOCTI;

HapaHHsA 3BIiTiB Npo cTaH cnpas;

BignoBigHiCTb TepMiHaM BUKOHAHHS MPOEKTY;

BcTtaHoBneHHs eheKTUBHNX BIGQHOCUHN 3 AifIOBUMM Ta TEXHOSOMNYHMMN
napTHepamu, MeHepKepamm Nporpam i MpOeKTIB.

MeHedxep npoekmie/Scrum Master LaSoft (2017 - 2019)

OcCHOBHi 060B's13KM:

TicHWI 3B'A30K i3 3aLikaBeHMMN CTOPOHaMU;

BusHaunTtn o6ear i BUMOru 3 KnieHTamu;

Peanizauis 6i3Hec-noriku 3rigHo cneuundikadii;

KoopauvHauis Ta cnisnpaus 3 YreHamu komaHam 3a metogonoriamu Agile
(Scrum/Kanban);

KoHTponb 0bcsry 3aBasiku Jira Atlassian;

HapaHHA 3BIiTiB NpO CTaH A1 KMNiEHTIB;

[emo/peTpo npeseHTaLii 3rigHO 3 rpachikom NPoeKTy;

PeanisaLis npoekTy B TepMiHu;

HoTpumaHHs OtogkeTy B chikcoBaHux | T&RM npoekTax;

BucTtaBneHHsa paxyHkiB;

KepyBaTu KOMMMEKTYBaHHSAM KOMaHOW;

O60B’A3kM 3 ynpaBriHHS NEPCOHAaNoM, BKIYaUm OLHKY e(PEKTUBHOCTI
Ta PO3BUTOK Kap'epu.

MeHedxep 3 npodaxy/BizDev e LaSoft (2017 - 2018)
OCHOBHi 0060B's13KM:
BusHaunTn 6isHec-noTpebu Ta Uini KnieHTa;



e JlinreHepauiq, HanarogXXeHHs 4iNoBUX BiGHOCWH 3 MOTEHUINHUMY
KnieHTamu;

e lllykato JOBroCTPOKOBOrO NapTHEPCTBA 3 areHTCTBaMM, SKi NpaLooTh Y
cchepi po3pobkm NporpamMHoOro 3abesneyeHHs;

e CTBOpEHHSs AeTanbHOI TEXHIYHOI cneundikauii npogykTy
yYHKLiOHaNbHOCTI Ta 3aranbHOro NoToKY;

e AHani3 TexHiYHMX BUMOT, HEOOXiAHNX ANA PO3POOKN NPOEKTY;

e [lpoBeaeHHs 3ycTpiden 3 KrnieHTamm

lMonepedHit doceio:

e [eHepanbHUM anpekTop (izonsauinHi Tpyou ansa Tennotpac) TOB «T[
«J1bBiBCbKUI TPYOHMI 3aBOA» (2015 - 2017).

e Kepytoumnt naptHep T «TO «IC-XOJNIANHI» (2013 - 2015).

e AkTMBHWUI Tperaep Ha CBITOBUX (DOHAOBUX PUHKaX (2013).

e |HBECTOp Ta aKTUBHUI Tpenaep Ha (POHOO0BOMY PUHKY YKpaiHu
(2010-2013).

e MeHemxep NPOEKTIB, iIHKeHepP-NPOEKTyBanbHUK (cniB3acHoBHMK TOB
«EKOXIMCEPT») MNAT «[ipximnpom» (2007-2012).

e PerioHanbHum meHemxep 3 npogaxy (3axigHum perioH Ykpainun) TOB
«Pax-iHcTpyMmeHT» «KomnaHia dax» (2006-2007).

e MeHemxep iHo3emHoro Bigainy MM «TepmoakycTuka» (2004-2006).

e HauioHanbHuWI yHiBepcuTeT «J1bBiBCbKa nonitexHika» bakanaep
OcsiTa aHrninceKoi dinonorii (1999-2004)

e JIbBiBCbKUI HaLliOHaNbHWI YHIBEpCUTET iMeHi IBaHa PpaHka (2014-2017)
MaricTp npasa (rocnogapcbke npaBo)

e HauioHanbHuWI yHiBepcuTeT “JIbBiBCbKa noniTexHika” Marictp xiMivyHoi
TexHonorii (1998-2005)

o lllkona meHegKMeHTY (YKpaiHCbKMI KaTonuubkni yHiBepeuteT (YKY))
AHrnomoBHa nporpama 3a y4acrTto nektopis 3 €sponu Ta CLUA
(2005-2006)

e STANTON London’s School of English
OcBiTHA Nporpama y Benunkobputanii (2001-2002)

® Prometheus - CS50 (2017)
Kypcu Ta TpeHiHru OcHoBYW NporpamyBaHHs
e Kypc ynpasniHHS npogykTamm B StartUp Depot (2018):
CTBOpEHHS Ta TECTYBAHHS LIiHHICHOT MPONo3uLii;
OLuiHKa pUHKy;
bisHec-moaens;
MpiopuTteTn, Go to Market, MVP i Road mapping;
MeTpukn ons NpoaykTiB;
KoonepaTtus 3 gusanHepamu, aHaniTukamu, iHxxeHepamu;
MeTogonorii po3pobku.
e TIP TOP Stahlgruber (HimeuwdnnHa, MioHxeH) (2006)
HaBuyaHHA B pamKax OCBITHbOI Mporpamu npo
obnagHaHHs Ta MaTtepiany ans BigHOBNEHHS LUWH

YYVYYVYVY

HopaTtkoBa iHcbopmaList X006i Ta iHTepecu: TPEKIHT, MILUNA TYPU3M, KaTaHHS Ha Nnkax, couiarnbHi TaHLi,
KaTaHHA Ha KoB3aHax, aBTOMOOiNi, MOTOLVKN.



